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                                                  SLIC Training Ltd
Health & Safety Policy
	1.
	AIMS

	
	

	
	Employers have a legal obligation to provide a Health and Safety Policy Statement.  Our aim is to keep employees and others affected by our work, informed of our responsibilities and procedures for ensuring that SLIC Training is a healthy and safe place of work.
SLIC Training is committed to continually improving standards in all aspects of our work, including health, safety, welfare and fire prevention and abides by legislation and requirements under the Health and safety at work Act.
It is our policy to safeguard the health and safety of our employees, learners and others working in or visiting our premises, who may be subject to risk from our activities.  This includes others who may be affected by our operations.

SLIC Training’s employees and learners should not endanger their own health and safety nor put others at risk and should follow safe working practices at all times.

Within his/her area of authority each Manager should: -

· promote a healthy and safe working environment and control the risk of damage to plant, equipment and products;

· secure compliance with legal obligations in relation to health and safety;

· require learners and others who carry out work or visit SLIC Training or provide services to adopt similar standards in relation to health and safety when working or visiting the Training Provider 

	
	

	2.
	ORGANISATION

	
	

	
	Responsibilities – All Employees
All SLIC Training employees are responsible for actively co-operating in the application if this Health and Safety Policy and particularly: -
· for following safe working procedures at all times and ensuring as far as possible that others do so;

· informing their supervisor or manager of any accident or hazardous situation which comes to their notice

Responsibilities – All Learners

Learners are responsible for actively co-operating in the application of this Health & Safety Policy for: -

· following safe working procedures at all times and not endangering themselves or others;

· complying with safety instructions and codes of practice issued to them by members of staff;

· informing a member of staff of any accident or any hazardous situation which comes to their notice

	
	

	
	Responsibilities - Management

	
	

	
	THE SLIC TRAINING MANAGEMENT TEAM is responsible for the Health and Safety policies of the corporation. At present the Health and Safety Co-ordinator is part of the remit of SLIC training Quality Managers role with the support and co-operation of SLIC training management team.
THE CHIEF EXECUTIVE  is responsible for: -

· ensuring that appropriate policy proposals are made to the Management Team;

· applying adopted policies and monitoring SLIC Training  performance;

· advising and keeping the Management Team informed of any relevant health and safety matter.

· that within their areas of responsibility they oversee that the Management Team’s policy is applied;

· performance is monitored;

· advising the Management Team on any relevant health and safety matter.

MANAGERS are responsible for: -

· ensuring that the Training Provider’s policy is implemented within their area of operational control by agreeing a programme of work for health and safety, setting objectives and monitoring their effectiveness and achievement;

· keeping the Chief Executive informed on progress in the implementation of the Training Provider’s policy on health and safety and the attainment of objectives;

· publishing details of the organisation and arrangements for implementing the policy in each section within their area of control;

· ensuring that those to whom health and safety responsibilities are delegated fully understand and are able to meet those responsibilities;

· arranging that reports drawing attention to any weaknesses in practice or procedures in their area of responsibility are properly prepared and action taken to eliminate those weaknesses.

ASSESSORS and ADMINISTRATION STAFF who have overall responsibility within their areas of control, for implementing the Training Provider Health and Safety Policy.
All staff who have initial contact with learners should ensure the learner has received a copy of the Learner handbook and understands the health and safety policy.   This will be carried out in accordance with the details given in the Arrangements section of this policy. 
ASSESSORS, INSTRUCTORS AND THE EMPLOYER SUPERVISORY MANAGERS i.e. those who directly control the work of others are responsible for organising their day-to-day work in compliance with this health and safety policy and particularly: -
· ensuring that safe working procedures are followed and that safe working conditions are maintained;

· seeing that employees and learners are trained and instructed in safe working methods and follow them;

· investigating accidents and taking steps wherever possible to prevent a recurrence.

THE TRAINING PROVIDER HEALTH AND SAFETY CO-ORDINATOR is responsible to the Chief Executive for: -

· monitoring through health and safety assessments or otherwise the implementation of the health and safety policy;

· providing for the Training Provider a co-ordinated and effective Training Provider-wide functional advisory service on health, safety and fire precautions including training where appropriate;

· monitoring and assessing changes in legislation or standards and advising on the action necessary to meet them;
· assessing the impact of proposals of new European and national legislation or standards, informing and advising management and making any necessary comment to those responsible.


	3.
	ARRANGEMENTS

	
	

	
	The planning, organisation, control, monitoring and review of the preventive and protective measures for meeting our aims are documented and available for inspection from the SLIC Training Health & Safety Co-ordinator.  They include…
Positive Management of Health and Safety and Fire Prevention

The promotion of health and safety and fire prevention by the adoption of positive health and safety management such that hazards are identified, risks evaluated and any appropriate steps taken to ensure that suitable safeguards are provided where the risks cannot be eliminated.
Standards

The introduction and application of appropriate standards necessary for meeting the requirements of legislation and SLIC training policy for health and safety.

New Plant and Processes

The compliance with appropriate standards of health and safety in the design and installation of new plant and processes.

Procedures

The preparation and approval of formal practical procedures where necessary to assist in safe working, with review and amendment from time to time as necessary and appropriate monitoring of their application.

Safety Audits

The introduction of safety audits to identify risks and to monitor standards and procedures together with any necessary follow-up action. SLIC staff will carry out an Initial health and safety audits of employers premises followed by regular reviews. 
Objectives
The formulation of objectives and programmes for the improvement of performance, monitoring them and taking follow-up action when necessary.

Accidents and Serious Incidents

The investigation and reporting of accidents and other serious incidents with appropriate management involvement, including the follow-up of recommendations.

Information

The preparation of practical guidance and advice on key aspects of health and safety at work based on known risks.

Training

The provision of appropriate training programmes for staff, employers and learners where appropriate. Health and safety training and assessment of learners is a key component   to all qualifications SLIC training provides. 
Joint Consultation

SLIC Training will through assessor, quality assurance,  management  and all staff meetings monitor and discuss health and safety issues, representing all sectors and interests within the SLIC Training, for the purpose of : -

·  advising the Chief Executive on Health and Safety matters;

· monitoring accidents and advise on their avoidance;

·  adoption and execution of plans for the reduction of key risks;
·  development of Training Provider Health and Safety Policy and procedures.

Suppliers

Obtaining information from suppliers on hazards associated with the use of articles or substances and making that information available to those concerned.
Clients

Making information available to learners, visitors and others to enable them to take appropriate precautions in connection with the use of SLIC Training products and services to prevent risk to employees, customers or members of the public.

Contractors

Implementing and monitoring the application of the SLIC Training policy on the Health and Safety aspects of contractor activity.

Records

Maintaining records of accidents at work and health records throughout the company and using them to monitor progress.

This list of typical responsibilities within management is indicative rather than exhaustive and all items might not be appropriate for every manager.  Additional topics may be identified in supplements to this policy and set out in the information and Procedural Documents which are held in sector files.

Further Advice

Statements on particular aspects of Health and Safety are published in Section Health and Safety Codes of Practice and Safety File documents as supplements to SLIC Training Policy.  These provide guidance on the measures and standards which are appropriate to satisfy the policy including the Health and Safety Policy.  This guidance should be followed unless other equally effective measures are taken.
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